EAAHNIKH AHMOKPATIA
YMOYPIEIO NAIAEIAZ
KAl OPHZKEYMATQN

NEPIMOEPEIAKH AIEYOYNZH A/OMIAZ
KAl B/OMIAZ EKM/ZHZ ATTIKHZ

50 NEPIOEPEIAKO KENTPO
EKMNAIAEYTIKOY ZXEAIAZMOY

Tay. A/von: Hpwwv MoAuteyveiov 9-11
Tay. Kwé. : 15344 lEpakag
MAnpodopicg: Xpuodakn XpucoUuAa

répakag, 26.10.2021
Ap.Mpwt: 1811

NPOZ: Npog ta Huepnowa kat Eonepva
ENAA twv AleuBuvoswv AsutepoBadpiag
Eknaidevong AvatoAkng ATTLKNAG,
Nepauwd , HpakAeiov, Xaviwv, PEBUvou
kot AaciBiouv.

(Ao Twv OPyavVWTIKWY ZUVIOVLOTWV
Nepara ko KpAtng)
Yoy n twv ekmodevtikwv NESO

TnA. : 210-3576063- 2103576050
Fax : 210-3576095 Kotv.: AAE Av. Attiking, Nepoud ,
E-mail : 5pekes@attik.pde.sch.gr HpakAegiou, Xaviwv,

PgOupvou kat AaoiBiou

OEMA: Evéelktikog Mpoypappatiopog tng Aidaktéag-Eéetaotéag 'YAnG twv MNaveAAadIkwg
egetalopévwv padnuatwv Apxeg Owovoukng Oswpiag kot Apxég Opyavwong kot Awoiknong tng I’
taénc Huepnoiwv katw Eomepwvwv EMA.A yia to oXoALko £€tog 2021- 2022.

H &udaktéa- e€etaotéa UAN MEK 3147/19-07-2021

TOMEAZ AIOIKHZHZ KAl OIKONOMIAZ

EldkotnteG:

1. YmaAAnAog Awoiknong kat OlKovoulKwv YITNPECLWV
2. YnaAAnAog AnoBnkng kat Zuotnuatwv Edodiacpou
3. YnadAAnAocg Epmnopioag kot Atadpipong

4. YnaAAnAog Touplotikwv Emyelproswv

E¢etalopeva Mabnuorta:
1. APXEZ OIKONOMIKHZ OEQPIAZ
2. APXEZ OPTANQZzHz KAI AIOIKHZHZ




1. Apxéc Owovoulkne Oswplac.

BiBAio: « ApxEG Okovopkn G Oswpiag» tne IM'tagng Mevikov Aukeiou ( ZYFTPADEIZ: AIANOZ O.,
MAMABAZIAEIOY A. KAl XATZHANAPEQY A, ek800tLG AL(')d)OLVtoq).

AIAAKTEA-EZETAZTEA YAH

KegpdAaio 1: Baoikég Oikovouikég ‘Evvoigg
1. Eloaywyn

2. H Owovouia tou Pofvowva Kpouoou

3. OL avayKeg

4. Mpoiovta r Owovoulka AyaBa

. H Ayopa

. Kowvwvikol @eopot

. Ot Napaywykég Auvatotnteg tng Okovouiag

. O KOTOUEPLOPOG TWV EPYWV

. To xpripa

10. To OLKOVOULKO KUKAWMQL

11. H aBefatdotnta otnv otkovoulkn {wn

12. OL mAnpodopieg

OL aVTIOTOLXEG EPWTNOELC-O0KNOELG 0TO TEAOC Tou Kedalaiou

O 00 N o U»n

KegpdAaio 7: AkaBdpioTto Eyxwpio Mpoidv

1. Alakplon MiKPOOLKOVOULKAG Kol MOKPOOLKOVOULKN G Oswplag

2. AkaBaploto Eyxwplo Npoiov

3. H'Evvola ¢ MpootiBépevng Alag

4. H enibpaon t¢ petaBoAng Twv tipwyv oto Akabdploto Eyxwplo mpoiov
9. To katd kepaAnv nmpayuatiko A.E.M.

10. To A.E.NM. w¢ S&iKTNG OLKOVOULKAG EUNUEPLAC KaLl oL aduvapieg Tou

OL aVTioTOLKEG EPWTNOELG-A0KNOELG 0TO TEAOG Tou Kedalaiou

Kepalawo 8: To tpanellko Zuotnuna
1. Tueivalxpnua
AelToupyia TOU XpHUOTOC
Eidn xprinatog
To tpanellkd cuoTnUa
H Snuwoupyia xprpatog anod tig Epnopikég Tpamelec
. TOKLOHOG-AVOTOKLOMOG
OL aVTIOTOLYEG EPWTHOELC-O0KNOELC 0TO TEAOC Tou Kedalaiou

NU AW

KegpdAaio 9: Oikovopikég Alakupdavoeig — NMANBwpiouog- Avepyia

1. Elocaywyn

2. OLKOVOLKEG SLOKUUAVOELG

3. O MAnBwpLoPOG (EKTOC armd To umtokePAAaLo TTou avadEPETOL OTLG CUVETIELEG TOU TTANBwpPLoUoU
Kal PEPEL TOV UTIOTITAO: «Yy) AQVELOTEC KOl XPEWOTEG)

4. Avepyia

OL aVTIOTOLYEG EPWTNOELC-O0KNOELC 0TO TEAOC Tou Kedalaiou

KegpdaAaio 10: Ta Anpéocia Oikovouika
1. Eloaywyn

2. OL OwovopLkeg Aettoupyieg Tou Kpatoug
3. Ta Anpéota OLKOVOULKA



4. Kpatikog MpolmoAoylopog
OL avtiotolyeg epwtnoeLg oto téAog tou Kepaiaiou

Evéewktikoc Mpoypaupatiopoc tne Eéstaotéac’YAnc.

IMa v eykalpn kaAuyn g e§etaotéag UANG Ipoteivetal 1o MAPAKAT® Xpovodiaypappa.

MHNAZ Npotewvopevn kdAupn VANG
YentépuPplog- Ked. 1° péxpl kat tnv mapaypado 8 mou
Oktwpplog ovadEPETAL OTOV KATOUEPLOUO TWV EPYWV
Noéupplog OAokAnpwon 1% ked. kot Ked. 7° péxpl

KalL TNV mopaypado 3 mou avodEpetal
otV £vvola TNG mPooTiBépevng atiag.
AeképBplog OAokAnpwan 7% ked. kot ked. 8° uExpL Kat
v napaypado 5 mou avadépetal otny
Snuloupyia xprAHaToc amo tig EUmopikeég
Tpamneleg,

lavoudplog OAokAnpwan tou 8% ked. kat Ked.9°
UEXPL KaL TNV tapaypado 3 mou
avadépetal otov TANBwWPLoUO.

OePpoudplog OAokAnpwon tou 9° kepalaiou.

MapTiog Ked.10° péxpl kat tnv mopaypado 3 mou
avadépetal ot Anpooia OKOVOULKA.

Anpillog¢-Maiog OAokAnpwon 10°° ked. kat emoavaAnPeLc.

*Tlepldapfdvovtal Kal ol EPWTIOELG- AOKIOELG MOU AVTILOTOIXOUV otnv £§etaoctéa
UAn.

2. Apxég Opyavwong Kat Aloiknong.

BIBAIO: «Apxég Opyavwong kot Atoiknong Emxelprioewv» (IYITPADEIZ: BAZEBANIAOYM. KAI
MEKAEITHZ M. ekddoelg ITYE Alodavtog).

AIAAKTEA-EZETAZTEA YAH

KEDAAAIO 1: H ENIXEIPHZH

1.1. H ENNOIA THZ EMIXEIPHXZHX

1.1.1. Elcaywyn

1.1.2. Mopdég Emiyelpriocewv

1.1.2.a. 16loktnolako KaBeotwg

1.1.2.y. Topéag SpaotnplotnTog

1.1.2.6. To péyeBog Twv Emiyelproswy

1.1.2.€. H lewypadwkn Ektacn twv Apactnplotntwy
1.2. Ol AEITOYPTIEZ THZ ENIXEIPHZHX

1.2.1. Eloaywyn



1.2.2. H Napaywytki Asttoupyia

1.2.3. H Epmoptkn Asttoupyia

1.2.4. H Owovopliki Asttoupyia

1.3. H ENIXEIPHXZH Q% KOINQNIKH OPTANQ2H
1.3.1. Eloaywyn

1.3.2. H Kowwvikr EuBUvn twv Eniyelprioswy
1.3.3. O Kowwvikog looAoylopog

1.4. TO NMEPIBAAAON THZ ENIXEIPHZHZ

1.4.1. Eloaywyn

1.4.2. Katnyopieg tou EEwtepkol MeptBaiiovtog
1.5. Ol EMIAIQ=ZEIZ THX ENMIXEIPHZHZ

1.5.1. Eloaywyn

1.5.2. H AntoteAeopatikotnTa

1.5.3. H AnoSotikétnta

1.5.4. H Mapaywykotnta

1.5.5. H AvtaywvioTikotnta

KEDAAAIO 2: OPTANQZH KAI AIOIKHZH

2.2. H ENNOIA THZ AIOIKHZHZ

2.2.1. Elocaywyn

2.3. OITNQ2EIZ,0l IKANOTHTEZ KAI TA XAPAKTHPIZTIKA TQN 2YTXPONQN AIOIKHTIKQN ZTEAEXQN
2.3.1. Tvwoelg

2.3.2. IkavotnTeg

2.3.3. XapaKTNPLOTIKA TPOCWITLKOTNTOG

2.4. OPTANQZH KAI AIOIKHZH (MANAGEMENT)
2.4.1. Eloaywyn

2.4.2. lotopikn €€€ALEN Tou management

2.4.3. Ot Aettoupyiec tng Opyavwonc & Awoiknong
2.5. MAPKETINTK (MARKETING)

2.5.1. Elocaywyn

2.5.2.'Evvola Kal eplexopevo tou Marketing (ektoc twv mapaypadwv 2.5.3.a, 2.5.3.3, 2.5.3.y, 2.5.3.6)
2.5.3. To piypa marketing (marketing — mix)

2.6. AIOIKHZH NMOAHZEQN

2.6.1. Eloaywyn — BaowKEG évvoleg

2.7. XPHMATOOIKONOMIKH AIOIKHZH

2.7.1. Eloaywyn — BaowKEG EVVOLEG

2.7.2. MeplexOuevo TNG XpNHOTOOLKOVOULKAG AELlToupyiag

2.7.2.a. H Aettoupyia tou mtpoimoAoyLopou



2.7.2.B. H tapelakn Asettoupyia

2.7.2.y. H hoylotiki Aettoupyia (OL tpelg mpwteg mepiodol tng mapaypddou, dSnA. and «H Asttoupyia
QUTH ... TTOU LoOXUOUV».)

2.7.2.8. H Aettoupyia Alaxeiplong KepaAaiwv

2.8. AIOIKHZH NAPATQrHz

2.8.1. Eloaywyn —Evvola kat @uon tng Mapaywyng

2.8.2. Zkomot kal emi pépoug Aettoupyieg tng Aoiknong Mapaywyng
2.8.2.a. TonoBeoia epyootaciou kat didtagn xwpwv

2.8.2.B. 2xebLa0MOG APy WYNG

2.8.2.y. Mpoypoppatiopos

2.8.2.8. AlaoddaAion moLoTNTOG KOl EAEYXOG TNG TIAPAYWYNAG
2.8.2.e. AroBnkeuon

2.8.2.0T. ZuviApnon Kol QVIIKOTACTAON TOU MNXOVIKOU €EOTMALOHOU KOl TWV EYKATOOTAOCEWV
TOPaYWYNG

2.8.2.7 NMpounOeleg

2.9. AIOIKHZH ANOPQMNINQN NOPQN

2.9.1. Elcaywyn

2.9.1.a. Mpoypappatiopoc avbpwrivou Suvapikou

2.9.1.8. NpooAnyelg

2.9.1.y. Eknaidevon kat Avamrtuén

2.9.1.6. MetaBéoelg kal Mpoaywyég Mpoowrikou

2.9.1.€. A€loAoynon kot MoAwtikr) ApolBwyv

2.9.1.01. Kowwvikn Kat Yyelovouikn Ymootnplén

2.9.1.7. EpyaolaKEC 2XEOELG

KE®DAAAIO 3: Ol AIOIKHTIKEZ AEITOYPTIEZ THZ ENIXEIPHZHZ

3.5. AHWH ANMO®MAZEQN

3.5.1. Eloaywyn

3.5.2. JuvnOn NpofAnuata katd tnv Andn Anopacswv

3.5.3. Atadikaoia AnPng Anodpacewv

3.5.4. MéBoboL AfPnc Opadikwyv Artopacewv

KEDAAAIO 4: TYTXPONEZ TAZEIZ THZ OPTANQZHZ KAI AIOIKHZHZ
4.3. O OPTANIZMOZ NOY MAGAINEI

4.3.1. Elcaywyn — H Evvola tng Mabnong

4.3.2. H évvola tTnG opyovwolaKnG Habnong

4.3.3. H évvola tou Opyaviopou ou MaBaivel

4.3.4. METAOXNUATIOUOG TWV ETUXELPNOEWV OE OPYOQVLIOHOUG Ttou pabaivouv
4.3.5. MNapaywyn pabnong kat mpocapuoyn TG Habnong

4.3.6. O véog poAoG TG nyeoiag



A6pBwon: Ztnv evotnta 2.4.2, otnv mapaypado yla tov Fayol, otnv npotedevtaia nepiodo (ypapun
27 tng oeAidag tou BLBAiou) n ppaon «epyaoiec StevBuvonc» va S1opBwbel oe «epyaoieg Stoiknanc».

MHNAZ Npotewopevn kdAupn UANG

Yent.-Oktwpp. Ked. 1° péxpt kat to umokedaiato 1.4

NoéuppLog OAokAnpwon tou 1% ked. kat ked. 2° HEXPL KaL
TO UTtoKEDAA Qo 2.3

AeképPplog Tuveyiletal to 2° ked. pHéxpLKaLTO 2.5

lavoudplog Yuveyiletal to 2° ked. HéXpLKALTO 2.7

OeBpoudplog OAokAnpwon tou 2° ked.

MapTiog Ked.3°

Anpillog-Mdiog Ked.4° kat emavaliPeLg

*Tlepldapfdavovtal Kal ol EPWTICELG- AOKI|OE1LG MOU AVILOTOWXO0UV otnv £§etaotéa
UAn.

O mpotewvopevog  IMpoypappatiopog eivatr evdeiktikog. Otr exknaideuvtikoi ot ouviadn tou
MPOYPAPHATIONOU TOUG, PUITOPOUV VA TPOITOITO)COUV TOV MAPAIIAVE ITPOYPAPHATIONO KAl vd ToV
MPOCAPHPOOCOUV OTIS AVAYKES KAl OUVONKeG TOU OX0AgioU TOUG.

Eipat ot 61a0e01) oag yia kaBe mAnpogopia 1) pdobetn dreukpivion.

Me ektipunon
Ap. XapikAela Zavon
Juvtoviotpla Ekmatdeutikou Epyou MESO

OpyavwTtiki Zuvtoviotpla 5% ME.K.E.Z.



